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 After Action Report Sheet
Company 
Division: 
Date: 
Time 

INCIDENT: 

PERIOD FR:              TO:       

Page #_____ of _____ Pages 
MERLENN® Operator System Use: 

Use the MERLENN® Safety or Emergency Log to 
track and record communications 

Use MERLENN® Continuity Hazard Vulnerability 
Assessment button (HVA) 

Use MERLENN® Continuity SAR Plan Actions 
(SARPA) 

Usage:        Use MERLENN® Continuity Screen 

EVENT ID EVENT DETAILS CAUSATION BASED (FACT) ANALYSIS 

Analyze the Problem

Identify Potential 
Solutions

Define the Problem

Chose the Best 
Solution

Develop a Plan of 
Action

Implement Solution & 
Review Progress
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Use MERLENN® Continuity SAR Plan Actions 
(SARPA) 

 

Usage:        Use MERLENN® Continuity Screen 

EVENT ID INITIAL RESPONSE ROOT CAUSE ANALYSIS 

  

INCIDENT!

Cause
(1._____________)

Cause
(3.______________)

Cause
(2.__________________________)

Cause
(4._______________________)
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EVENT ID SOLUTION RESPONSE  FORCE-FIELD ANALYSIS  

  

Driving Force
(for)

___________

Restraining 
Force (against)
____________

Current State
____________

Solution
____________

Driving Force
(for)

____________

Restraining 
Force (against)
____________
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EVENT ID MITIGATION RESPONSE MITIGATIONS. PLANNED, ACTUAL 
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